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Hong Kong Institute of Volunteers
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The Hong Kong Institute of Volunteers (loV) is a pioneering facility
dedicated to enhancing the quality of volunteer service through the
provision of volunteer training programmes. During the year, a total
of 306 training courses were delivered to almost 25,000 participants,
with over 90% satisfaction rate.

loV has strived to develop a diverse range of training programmes.
In addition to experiential learning, it has also established online
learning platforms such as online virtual reality games and online
interactive videos to enhance active participation of volunteers,
volunteer leaders and managers. Social media platforms have also
been adopted to promote the spirit of volunteerism, encompassing
subjects like legal knowledge and mental health to enhance
professionalism of volunteering. loV has launched various practical
learning programmes including the fully resumed ‘UNV-Hong Kong
Universities Volunteer Internship Programme’to foster cross-cultural
exchange learning and service opportunities.

Volunteer Link

Volunteer Link (V-Link) provides up-to-date information on local and
overseas volunteering opportunities through its website and social
media channels. In the year, two journals were published: ‘Interview
- “Informal Volunteering” Shatin Transport’ and ‘UNV-Hong Kong
Universities Volunteer Internship Programme Reflective Journal
These publications explored the characteristics and development
of informal volunteering, as well as shared the experiences and
insights gained from volunteers serving overseas. Additionally,
reference guides on ‘Empathy 101 - Understanding Empathy’ and
‘Active Listening’ were published to enhance volunteers' skills. The
V-Link received over 180,000 visits in the year.
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Reflective Journal of the youth volunteers of the UNV-Hong Kong Universities Volunteer Internship

Programme
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Mr Raymond Mak (above picture) and Mr Falcon Mui
(below picture) shared their volunteering stories

Volunteering Channel

loV actively promotes learning through the online Volunteering
Channel, encouraging citizens to participate in volunteer work
in their own ways and sharing experience on planning and
implementing volunteering projects. There were a total of 12 videos
on the e-learning channel, with nearly 26,000 views.
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AVS Chairman Ms Melissa Pang hosted a series of
'3 Minutes on Legal Knowledge'
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4C Youth Volunteer Leadership Project

The Project was launched in 2009, aiming to foster the
comprehensive development and civic consciousness of young
people through the 4C development model (Confidence, Care,
Commitment, Courage). It facilitates schools in establishing core
volunteer teams and supports youth volunteer leaders in mobilising
their fellow students to participate in volunteer services, promoting
the spirit of volunteerism and raising awareness of the needs of the
underprivileged.

Under the theme of ‘Back To Basic « E B} 2 Ji ; this year’s programme

aimed to allow students to establish and practise their personal 4C
leadership qualities while serving the community. Students were
encouraged to delve into the actual needs of the service recipients
and use creativity and a youth volunteer leader’s mindset to plan ‘real
services' that cater for the needs of the community and the service
recipients.

During the year, the establishment of youth volunteer leader teams
in 20 secondary schools were facilitated, 370 youth volunteer
leaders were trained. Their acquired knowledge was actively applied
in planning and organising various volunteer services, including
caring for the elderly, the visually impaired, children, low-income
families, fellow students and hospitalised children. Nearly 4,500
hours of volunteer service were contributed.

L EREREr (2023-2024) Participating Schools (2023-2024)
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Belilios Public School
CCC Kei Chi Secondary School
CCC Mong Man Wai College

Christian Alliance Cheng Wing Gee College

Christian and Missionary Alliance Sun Kei Secondary School
HKSYC & IA Chan Nam Chong Memorial College

HKTA The Yuen Yuen Institute No.3 Secondary School

Immaculate Heart of Mary College

Jockey Club Man Kwan EduYoung College
Kowloon Technical School

Kowloon True Light School

Kwai Chung Methodist College

Munsang College

Our Lady's College

Po Leung Kuk Tang Yuk Tien College
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School listed in alphabetical order

BARASEERIE I ME TR
Students actively participated in the joint-school training and volunteer services

Shung Tak Catholic English College

St. Francis of Assisi's College

St. Mark's School

TWGHs Mrs Fung Wong Fung Ting College

Wa Ying College
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Seminars and Workshops

loV regularly invites experts to deliver both online and offline
thematic workshops to facilitate participation. During the year,
numerous large-scale seminars and workshops were organised,
including a Celebrity Talk on ‘Personal Data Privacy’ by lawyer Mr
Chong Yiu Kwong, a training seminar on the ‘Project SILVERSHIELD’
by Commercial Crime Bureau of the Hong Kong Police Force to
promote anti-fraud information, ‘CPR and AED Training’ by the
Hong Kong Fire Services Department, promoting cardiopulmonary
resuscitation (CPR) and automated external defibrillators (AED)
techniques for emergency situations, and the Hong Kong Press
Council’s seminar on ‘Distinguishing the Authenticity of Information
- Be a Smart Fact-checker’ to foster vigilance in an era of information
explosion. These events attracted nearly 700 participants in total.

Meanwhile, oV organised a series of seminars and workshops to
raise public awareness of ‘Mental Health’ The speakers included
clinical psychologist, psychiatrist, psychiatric nurse, physiotherapist
and social worker. The topics covered included ‘Mental Iliness
of Teenagers’, ‘Schizophrenia’, ‘'Dementia’, ‘Emotional Disorder
Management; ‘Physiotherapy and Pain Management’and ‘Cherishing
Life, attracting over 800 participants in total.

[ EM= | 53R A
CPR and AED Training
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'Project SILVERSHIELD' anti-fraud seminar
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loV offered 'Human Library' talks to students on volunteering

Specialised Training Programmes

The Specialised Training Programmes are customised to meet the
specific needs of individual organisations in both online and offline
mode. These programmes cover volunteer basic concepts, service
skills, leadership development and volunteerism management for
volunteers, volunteer leaders and management staff. In the year, 105
units were served, including the Hong Kong Monetary Authority,
the Immigration Department, Bank of China (Hong Kong) Limited,
The Hong Kong Chartered Governance Institute, The Kowloon Motor
Bus Co. (1933) Ltd, The Chinese University of Hong Kong, Lingnan
University and The Education University of Hong Kong. All training
programmes were conducted by qualified and experienced staff,
along with volunteer trainers, to ensure high quality training.
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loV organised a seminar for secondary

school students, themed 'Civic Education

-~ X Volunteerism', to share the concepts of

~ volunteer service, positive values and civic
~ awareness
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Training on communication and gamification techniques
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Volunteer management training for Guangzhou Volunteers

Association

(AR E AR — MEREHA Fact-checkerJ HEHEE
'Distinguishing Authenticity of Information - Be a Smart Fact-checker'
Seminar

BR #% & ¥R Annual Service Report 2023/2024

a7



48

[ERANE | RIEMENETE
[EEFE - ZEME - EEMA] —HER
ERLZERENES MEEFRATZSH
ERITEREABBRERZ— - At Bz
R 2018 FieiEE [EFEERAL | EITEHIE
TR BRERERBENLEE EBFE
ATRBBSHEL I TRAMMARAESE
TE#% FHBERR B8 [ZEMA] -
FRHEZIIFER 300 AKX °

[ L2ETEHE |

[ARBBEX EIHEM] — VRERBE
EL T
RHE—DHEBERLEE BN 2024 FHEH
BEFANERBEES  SHEERE LK
BRETHREE  ARKRE (BXE) HE (F
BEINE) WERA EREE - 85
ENEEZET BERFHNLARER K
RAEIEMH SMETRBLITRZRTE
EFHE - FREEBE 1,000 AXRSEH o

— P

VR EFHEE;

Volunteer adventures game
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Senior Volunteer Leadership Training Programme
Promoting the elderly’s sense of belonging, security and worthiness
has been the mission of Hong Kong’s elderly services. In line
with this, one of the strategic directions of AVS is to encourage
elderly engagement in volunteering. Since the launch of the
‘Senior Volunteer Leadership Training Programme’in 2018, loV has
been partnering with elderly service units to advocate for active
volunteering of the elderly. The programme aims to enhance their
leadership skills and strengthen their sense of worthiness. During
the year, over 300 seniors were trained.

Online Learning Platform Programmes

Civic Education X Junior Volunteer Leader - ‘Volunteer
Adventures’

To further promote learning, in the year, loV launched an online
VR game in the form of animation with various quests. With the
incorporation of the Basic Law and the Hong Kong Volunteer
Charter, participants exceled by virtue of respect, inclusiveness, care
and responsibility, and cultivated civic awareness to become quality
volunteer leaders. Participants would be awarded an e-certificate
upon completion of the online volunteering journey. Over 1,000
participants were engaged in the year.

Hong Kong Volunteer Charter - ‘Volunteer Virtual Reality’ (VVR)
loV introduced an online VR Game in 2023 to promote volunteerism
and to cultivate positive attributes among the public, particularly
young people. During the year, Hong Kong Volunteer Charter —
‘Volunteer Virtual Reality’ transformed abstract concepts such as
compassion, respect, integrity and rationality into practical skills in
volunteer work. Over 2,500 participants recorded in the year.

VR ERERE F R

Online volunteer virtual reality game
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